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TREY, the Al-powered robot - solution to a huge untapped market -

autonomous trailer (un)loading

Meet TREY

Over $150b is spent each year
on trailer (un)loading in the US,
a workflow still untouched by
automation

Most Fortune 500
companies want to automate.

Our TREY, an Al-

powered trailer
(un)loading forklift
checks all the boxes:

& Works out of the box - installation in a day

Competing approaches either & Loading & unloading of full trailers on
require very expensive facility standardized docks in the US

adaptations or are extremely

limited in capabilities. Q Easy integration w/ existing systems

*1f no IT or other system integrations required by customer
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Unloading of full trailer

Food and Beverage industry, Springfield, Ml
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Unloading last 2 rows (4 different trailers)

Food and Beverage industry, Springfield, Ml
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Technology potential

TREY uses GIDEON's Al & 3D visual autonomy - technology with
greatest potential in enabling the future of automation

Visual

Autonomy
2020s

GIDE®N

2D LiDAR
Autonomy
2010s

Guided
Automation
2000s and
before

-/
Before 2015 - 2018 2019 2023
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With its high productivity, robustness and competitive price, TREY
achieves

Total cost over 1 year period (1 robot)*

@ Customer

break-even in

$|23k 1.5-2.5 years'

Unloading 25+ and loading 20+ pallets per $56k
hour with high reliability and safety 56

2 form factors: Infinity and OEM TREY

serving different customer profiles

, , _ ) ) TREY Replaced manuadl
Working with or without WMS and integrations operation (2 shifts)

* Assuming a conservative 5-year robot financing plan.
t Dependent on number of working days, number of shifts, fit to ICP as well as the pricing model. GIDE® N
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https://www.youtube.com/watch?v=2jVS6-a64fk

The total existing annual cost of processes we are strategically
focused on (directly or via OEM) is estimated at $95B just in the US.

Our focus processes

Put away/

Replenishment Trailer loading

and unloading

$45b

$95b

fulfilment
/ Picking
. Order fulfilment/ |TOYOTA
Trailer : icki
loading Picking MATERIAL HANDLING
Source: Roland Berger, The Bureau of Labor Statistics, GIDEON analysis GIDE®N 10
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TREY addresses processes across entire supply chain. Higher
variability in DCs generally largely untouched by automation.

T - | ==
T % ]
Factories

DCs & dark stores

Our playing field

.

Large/regional DCs

@ High / Medium
Highly structured and

Q Medium / Low

Partially structured

@ Extremely Low

Current level

of automation

predictable environments / low  environments / moderate

variability variability
Relevant * Trailer loading & unloading * Trailer loading & unloading
material * Order fulfilment / Picking
handling * Put-away / Replenishment
processes

Low
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Quickly changing and
unpredictable environment /
high variability

* Trailer loading & unloading
* Order fulfilment / Picking

* Put-away / Replenishment
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DISCLAIMER

This document is highly confidential and intended solely for the person to whom it has been provided by Gideon Brothers (the “Company”) to
facilitate discussions about the subject matter contained herein, and for no other purpose. As such, this document may not be shown, copied,
transmitted, published or distributed without the express prior written consent of the Company and is not intended for public discussion, use or
distribution.

This document is intended for qualified investors only and their representatives, and does not constitute either an offer to sell or a solicitation of an
offer to buy any securities.

The Company does not make any representations or warranties (express or implied) concerning the information (including information about or
from third parties) contained herein, including its accuracy or completeness. The Company has no obligation (express or implied) to update any or
all of the information contained herein or to advise you of any changes.

This document contains certain “‘forward-looking statements and estimates” that are based on assumptions and judgments with respect to, among
other things, future economic, competitive and market conditions, future business decisions, strategy implementation, and/or strategy objectives, all
of which are difficult or impossible to predict accurately and many of which are beyond the Company's control. Because of the significant
uncertainties inherent in these assumptions and judgments, you should not place undue reliance on these forward-looking statements and
estimates, nor should you regard the inclusion of these statements as our representation that the Company will achieve any strategy, objectives or
other plans. Estimates included herein are in no way guarantees of actual performance or returns. The opinions expressed herein are current
opinions as of the date appearing in this material only. Figures provided herein are rounded as applicable.
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